Vendor Evaluation Matrix
Score each vendor 1-5 per criteria. Multiply by weight. Sum for total. Higher = better.

Scoring guide: 1 = Not met  |  2 = Partially met  |  3 = Acceptable  |  4 = Good  |  5 = Excellent

	Evaluation Criteria
	Weight
	Vendor A
	Vendor B
	Vendor C
	Notes

	FUNCTIONAL FIT

	Coverage of must-have requirements
	20%
	
	
	
	

	Carrier connectivity model
	15%
	
	
	
	

	Carrier service level harmonisation
	10%
	
	
	
	

	Tracking and visibility
	5%
	
	
	
	

	Reporting capabilities
	5%
	
	
	
	

	INTEGRATION AND IMPLEMENTATION

	Integration approach and clarity
	10%
	
	
	
	

	Implementation methodology
	5%
	
	
	
	

	Onboarding plan quality
	5%
	
	
	
	

	COMMERCIAL AND TRUST

	Total 3-year cost
	10%
	
	
	
	

	Proposal honesty and specificity
	5%
	
	
	
	

	References - quality and relevance
	5%
	
	
	
	

	Security certifications and compliance
	5%
	
	
	
	

	TOTAL WEIGHTED SCORE
	100%
	
	
	
	


Notes and qualitative observations
Vendor A:
[Key strengths, concerns, open questions]
Vendor B:
[Key strengths, concerns, open questions]
Vendor C:
[Key strengths, concerns, open questions]
Recommended vendor:
[Name and brief rationale]
