Operational Information Checklist
Complete this section in your RFP to receive accurate, comparable proposals — and avoid a clarification round.

Fill in the right-hand column for each question. Be as specific as possible. Approximate numbers are fine — vendors need context, not precision.

	Question
	Your answer

	1. Organisation and scope

	How many legal entities are in scope?
	

	How many sites / warehouses are in scope?
	

	List site locations (city / country)
	

	Is the rollout planned in parallel across all sites, or phased?
	

	Do sites operate independently (separate carrier contracts, separate teams)?
	

	2. Shipment volumes

	Total monthly shipments (all sites combined)
	

	Monthly shipments per site (breakdown)
	

	Average daily shipment count per site
	

	Peak daily shipment count per site
	

	Inbound / outbound / 3PL split (%)
	

	Any significant seasonality?
	

	3. Transport mode breakdown

	Parcel / courier (%)
	

	LTL road freight (%)
	

	FTL road freight (%)
	

	Air freight (%)
	

	Ocean freight (%)
	

	Which modes are growing / most critical?
	

	4. Carrier landscape

	Total number of carriers used
	

	Number of carriers per site
	

	Are carriers shared across sites or managed locally?
	

	List key / strategic carriers (or attach separately)
	

	Are any carriers customer-nominated (cannot be changed)?
	

	5. Geography and trade lanes

	Regions in scope (NA / EU / APAC / other)
	

	Most important trade lanes (e.g. domestic US, Asia to EU)
	

	Key ports or logistics hubs
	

	6. Current state

	How are shipments currently booked? (ERP, carrier portals, email, TMS)
	

	How are shipments currently tracked?
	

	Main pain points in the current process
	

	7. Financial setup

	Who pays for transport - one entity or multiple?
	

	Are there third-party or customer-nominated account numbers?
	

	How is freight cost currently captured and validated?
	

	8. Business model

	Primarily B2B, B2C, or mixed?
	

	If mixed, approximate B2C share (%)
	

	9. Integration landscape

	ERP system name and version
	

	WMS system name (if applicable)
	

	Other systems to integrate (CRM, BI, etc.)
	

	Existing carrier integrations (EDI/API) to maintain or replace?
	

	Expected level of automation (full / partial / manual start)
	

	10. Timeline and constraints

	Target go-live date (or timeframe)
	

	Any hard internal deadlines (year-end, peak season, migrations)?
	

	Expected implementation start date
	



