Functional Requirements Scoring Sheet
TMS RFP  |  [Company Name]

Instructions: For each requirement, enter your coverage classification: Native / Third-party / Customisation / Not supported. Add remarks where needed.
Priority codes: M = Must-have  |  S = Should-have  |  N = Nice-to-have

	Requirement
	Priority
	Remarks/clarification
	Coverage
	Vendor notes

	A. Carrier Connectivity

	Direct API integration with existing carriers
	M
	
	
	

	Email-based booking for non-API carriers — no carrier left behind
	M
	
	
	

	Unified carrier service level - all carriers behave identically regardless of their own API capability
	M
	
	
	

	New carrier integrations included in subscription - no extra charge
	M
	
	
	

	Ease of adding a new carrier: describe the process, typical timeline, and who initiates it
	M
	
	
	

	CO2 calculation per shipment - vendor-side when carrier does not provide it
	S
	
	
	

	B. Pricelist Management and Pricing Engine

	Upload and storage of negotiated carrier pricelists (all modes)
	M
	
	
	

	Automated freight price calculation from uploaded pricelist when carrier has no pricing API
	M
	
	
	

	Support for complex pricelist structures: weight breaks, zones, surcharges, fuel indexes
	M
	
	
	

	Pricelist validity periods and version management
	S
	
	
	

	Side-by-side price comparison across all carriers for each shipment
	M
	
	
	

	SPOT request handling directly from the platform
	S
	
	
	

	Automated carrier selection rules based on price, lead time, or mode
	S
	
	
	

	C. ETA and Lead Time

	ETA calculation from carrier API where available
	M
	
	
	

	Vendor-side ETA estimation when carrier does not provide transit time data
	M
	
	
	

	Lead time calculation for all connected carriers and services
	M
	
	
	

	ETA updates and deviation alerts (late pickup, delayed delivery)
	S
	
	
	

	Truck number / vehicle plate management and updates
	S
	
	
	

	D. Shipment Execution and Documentation

	Transport order creation - manual entry and via API
	M
	
	
	

	Shipment consolidation
	N
	
	
	

	Transport label generation - vendor-side when carrier cannot generate
	M
	
	
	

	CMR / BOL generation
	M
	
	
	

	Commercial invoice generation
	S
	
	
	

	Proof of delivery (POD) retrieval
	S
	
	
	

	E. Tracking and Visibility

	Real-time tracking for API-enabled carriers
	M
	
	
	

	Passive tracking / manual milestone update for non-API carriers
	M
	
	
	

	Normalised tracking event structure - consistent across all carriers
	M
	
	
	

	Centralised shipment dashboard (all sites, all carriers)
	M
	
	
	

	Automated exception alerts (delays, missing scans, customs holds)
	S
	
	
	

	Customer-facing tracking portal
	S
	
	
	

	F. Supplier and Third-Party Access

	Supplier portal — suppliers can book shipments or enter tracking references on behalf of the shipper
	S
	
	
	

	Third-party / partner access with controlled permissions
	S
	
	
	

	Carrier booking portal - carriers can view and confirm bookings
	N
	
	
	

	G. Own Fleet Management

	Support for own fleet / internal vehicles alongside external carriers
	S
	
	
	

	Own fleet treated identically to external carriers in booking, tracking, and reporting
	S
	
	
	

	Driver and vehicle assignment
	N
	
	
	

	Fleet tracking and milestone management
	N
	
	
	

	H. Reporting and Analytics

	On-demand reporting with Excel export
	M
	
	
	

	Carrier performance KPI dashboard
	S
	
	
	

	Transport cost reporting by carrier / lane / period / mode
	S
	
	
	

	CO2 reporting dashboard
	S
	
	
	

	I. Financial

	Freight cost calculation and storage per shipment
	M
	
	
	

	Automated cost accrual at shipment creation
	S
	
	
	

	GL coding / cost centre allocation
	S
	
	
	

	Carrier invoice vs contracted rate comparison
	S
	
	
	

	Landed cost allocation
	N
	
	
	

	J. Integrations - Unified Carrier API for ERP and WMS

	Single unified REST API exposing all carrier data to ERP or WMS - one connection, all carriers
	M
	
	
	

	Bidirectional ERP sync: transport orders in, confirmations / tracking / documents out
	M
	
	
	

	Consistent data structure regardless of carrier — no carrier-specific logic required in ERP
	M
	
	
	

	Webhook / event-based notifications for real-time status push to ERP
	S
	
	
	

	SSO (Single Sign-On)
	S
	
	
	

	API documentation quality and availability of sandbox / test environment
	M
	
	
	

	K. Multi-site and Access Management

	Separate workspaces per legal entity / site
	M
	
	
	

	Cross-site visibility for supervisors and central teams
	S
	
	
	

	Role-based access control
	M
	
	
	

	User management (add / remove / modify)
	M
	
	
	

	L. Security and Compliance

	ISO 27001 certification
	M
	
	
	

	ISO 9001 certification
	S
	
	
	

	GDPR compliance / EU data hosting
	M
	
	
	

	Penetration testing - recent independent report available
	S
	
	
	

	M. Support and Service

	Dedicated account manager
	S
	
	
	

	Priority support queue
	S
	
	
	

	Defined SLA and response times
	M
	
	
	

	Onboarding / hypercare period
	M
	
	
	

	Documentation and training materials
	S
	
	
	



