REQUEST FOR PROPOSAL
Transport Management System
Version 1.0  |  [Company Name]  |  [Date]

1. Cover Letter and Objective
[Company Name] is initiating a selection process for a Transport Management System to support its logistics operations.
The objective of this RFP is to identify a TMS provider capable of [brief description of core need, e.g. managing multi-carrier transport operations across X sites, integrating with our ERP, and providing shipment visibility].
This document is issued in strict confidence and subject to the NDA between the parties.
Contact for this RFP: [Name, Title, Email]

2. RFP Timeline
	Activity
	Date

	RFP issued to vendors
	[Date]

	Deadline for clarification questions
	[Date]

	Clarification answers distributed
	[Date]

	Proposal submission deadline
	[Date]

	Shortlist and presentation invitations
	[Date]

	Vendor presentations
	[Date range]

	Final decision
	[Date]

	Contract signing
	[Date]

	Project kickoff
	[Date]



3. Company and Operational Background
About the company
[1–2 sentences: what your company does, industry, scale.]
Logistics operation overview
	Topic
	Details

	Number of legal entities
	[e.g. 3]

	Number of sites / warehouses
	[e.g. 6 — list locations]

	Regions in scope
	[e.g. Europe, North America, APAC]

	Monthly shipment volume
	[e.g. ~5,000/month total]

	Peak daily volume
	[e.g. up to 80/day]

	Inbound / outbound split
	[e.g. 40% in / 60% out]

	Transport modes
	[Parcel %, LTL %, FTL %, Air %, Ocean %]

	Number of carriers (total)
	[e.g. ~15]

	Current systems
	[ERP, WMS, current TMS if any]

	Business model
	[B2B / B2C / mixed]



4. Scope of Work
In scope
[Describe what the TMS must cover: sites, transport modes, integrations, rollout plan.]
Out of scope
[Be explicit: e.g. customs brokerage, freight forwarding, procurement of new carrier contracts.]
Integration requirements
[List systems the TMS must connect to: ERP (name/version), WMS, CRM, BI tools. Describe expected data flows and automation level.]

5. Functional Requirements
See attached: Functional Requirements Scoring Sheet (separate document).
Vendors must complete the scoring sheet in full. Each requirement must be classified as:
Priority: Must-have / Should-have / Nice-to-have
Coverage: Native / Third-party integration / Customisation / Not supported

6. Evaluation Criteria
	Criteria
	Description
	Weight

	Functional fit
	Coverage of must-have requirements
	[%]

	Carrier connectivity
	Depth and model of carrier integrations
	[%]

	Integration approach
	ERP/WMS integration clarity and model
	[%]

	Implementation approach
	Methodology, timeline, onboarding plan
	[%]

	Total cost (3-year)
	Subscription + implementation + extras
	[%]

	References
	Similar operations, verifiable outcomes
	[%]

	Security and compliance
	Certifications, data protection, pentest
	[%]



7. Pricing Model
Vendors are requested to provide a full cost breakdown including:
· Implementation / setup fee (one-time)
· Monthly or annual subscription fee (per site / per entity / per user - specify model)
· Per-transaction fees if applicable (per shipment, per label, per API call)
· Support fees and service levels
· Any other recurring or variable charges
Please include a sample invoice and a sample contract or terms of subscription.
All prices in [EUR / USD]. Proposal pricing must remain valid for a minimum of [90 / 120] days from submission.

8. Proposal Response Format
Vendors are requested to structure their proposal as follows:
1. Cover letter and executive summary
2. Company background and relevant experience
3. Proposed solution overview
4. Completed functional requirements scoring sheet
5. Integration approach and responsibilities
6. Implementation plan and timeline
7. Commercial proposal and pricing breakdown
8. References (minimum 3, with contact details)
9. Security documentation (ISO certifications, pentest summary if available)
Additional materials are welcome but should supplement, not replace, the above structure.

9. Process Rules
All questions must be submitted in writing to [email] by [date]. Questions and answers will be distributed to all vendors simultaneously.
Proposals must be submitted electronically to [email] by [date].
Vendors bear all costs associated with preparing and submitting their proposal.
This RFP does not constitute a commitment to award a contract. [Company Name] reserves the right to reject any or all proposals without explanation.
